
The Johns Hopkins University AllNighters Constitution 
 

 
 

 
Article I GUIDING MISSION 

The JHU AllNighters is an all-male a cappella group dedicated to the performance and expansion of a                 
cappella on the Johns Hopkins campus and beyond. The group gives one major concert per semester, as                 
well as several smaller performances that depend on opportunities provided to the group.  

 

Article II ELIGIBILITY 

Entrance into the AllNighters is contingent on a vocal audition, required so that the members are able to                  
perform effectively as a group. All male-identifying undergraduate students are eligible to audition, and              
there are no academic requirements to join the group.  

 

Article III ACTIVE MEMBERSHIP 

Active membership in the AllNighters requires regular attendance at all rehearsals, taking place Tuesday              
and Thursday evenings for two hours each and Saturday afternoons for three hours, for a total of seven                  
hours a week. All rehearsal days and times are subject to change based on group availability. All members                  
are eligible to vote in group matters upon entrance into the AllNighters. There are no dues required for                  
membership.  

 

Article IV EXPECTATIONS 

New and returning members are expected to maintain a rigorous level of commitment to the group. This                 
carries an expectation of attendance at every rehearsal except in cases of emergency, attendance of 4-5                
additional days of rehearsal lasting a minimum of 4 hours each at some point prior to each major concert,                   
and substantial time spent outside of rehearsal learning arrangements. In one or more weeks in the Spring                 
semester, members may be asked to participate in numerous serenades as part of sorority recruitment,               
meaning that additional out-of-rehearsal attendance is required. In the event that the AllNighters plan to               
compete in The Varsity Vocals International Championship of Collegiate A Cappella (ICCA), additional             
rehearsals will be required in the Fall semester and Intersession term in preparation for the competition,                
which takes place in early February. Generally, the AllNighters aspire to compete every other year. In the                 
case that the AllNighters advance past the preliminary stage of the competition, subsequent additional              
rehearsals will be required.  

Members who are part of the AllNighters Executive Board are expected to hold positions and uphold their                 
duties for the duration of the academic year. 

 

Article V PENALTIES 

Each member is permitted a maximum of one missed rehearsal each semester free of penalties. Any                
additional absences will be penalized as follows: In the event that a member is late to rehearsal, he will be                    
fined one dollar total for the first five minutes and one additional dollar for each subsequent minute he is                   
absent, until a fine of $20 (subject to change with inflation) is accrued. At this point, the fine will be                    
capped. At the conclusion of each Saturday rehearsal, the Treasurer (Article VII) will collect all fines                
accrued by members throughout the duration of the week. These funds contribute to the funding of                
various expenses associated with the end-of-semester concert. If a member has a valid excuse for missing                
rehearsal, he may appeal to the Executive Committee (Article VI), which may choose to excuse the                



absence at its discretion. In the event that more than three rehearsals of any particular song are missed, the                   
offending member will be required to rehearse the song on their own time prior to the concert and may be                    
asked, at the group’s discretion, to demonstrate their knowledge of the arrangement by singing their part                
alone in front of the group. This may be repeated as necessary to ensure the member has sufficient                  
knowledge of the arrangement. In the event that a member has not learned any particular arrangement by                 
the time of the concert, they will be required to step out of the group’s performance of said song. 

 

Article VI ORGANIZATIONAL STRUCTURE 

The group is led by a president who acts as the face of the group and oversees the rest of the officers. The                       
second highest ranking officer is the music director, who is responsible for leading rehearsal and               
maintains ultimate control over all musical choices made by the group. The third ranking officer is the                 
Business Manager, who, as well as being the secondary financial officer of the group, is the liaison                 
between the group and the company that provides live audio for the concerts at the end of the semester,                   
and is responsible for coordinating all events and gigs at which the AllNighters are invited to perform.                 
Together, these three officers comprise the Executive Board, which is empowered to act independently of               
the group in the event of urgent or pressing decisions. All positions are elected by a majority vote and                   
discussion by all current members of the group. All positions have a term of one year.  

All board positions are described in detail in Article VII. 

 

Article VII OFFICER POSITIONS 

PRESIDENT: A junior or senior returning member.  
➢ Acts as the face of the group  
➢ Is the primary contact between the AllNighters and the JHU administration (namely, Eric Beatty,              

the head of Homewood Performing Arts Program) 
➢ Helms the Executive Board and picks up any slack when necessary  
➢ Oversees the updating of alumni about upcoming concerts, albums, reunions, etc. 
➢ Is in charge of ordering AllNighters sweatshirts for new members by the end of the Fall semester 

 
MUSIC DIRECTOR: A returning member.  

➢ Leads rehearsal 
➢ Holds executive decision in choosing each semester’s concert set list with the Assistant Music              

Director following song selection 
➢ Acts as primary arranger for the chosen setlist, arranging a minimum of three songs each semester 
➢ Oversees creation of arrangements to ensure each is completed on time according to the arranging               

calendar 
➢ Is in charge of the creation of an ICCA set in a timely manner, when applicable 

 
BUSINESS MANAGER: A returning member. 

➢ Acts as primary contact for all on- and off-campus performances and meetings 
➢ Is the secondary contact between the AllNighters and the JHU administration (namely, Eric             

Beatty, the head of Homewood Performing Arts Program) 
➢ Holds responsibility of planning and finalizing Roadshow at the end of each semester, including              

contacting groups at other schools and other logistical aspects  
➢ Is in charge of booking sound engineer for the semesterly concerts 
➢ Acts as primary contact in registering for major on-campus performances such as O-Show,             

Parents’ Weekend, and SOHOP 
 
ASSISTANT MUSIC DIRECTOR: A returning member. 

➢ Leads rehearsal when the Music Director is absent or late 



➢ Holds secondary executive decision in choosing each semester’s concert set list with the Music              
Director following song selection 

➢ Acts as primary assistant in the creation and editing of arrangements by other members when               
needed 

➢ Arranges a minimum of two songs per semester 
 
TREASURER: A returning member. 

➢ Participates in financial training by the JHU administration at the beginning of Fall Semester 
➢ Files all financial paperwork on behalf of the AllNighters 
➢ Is in charge of recording or delegating the recording of late fees at each rehearsal, as necessary, as                  

well as overseeing the collection of said fees after every Saturday rehearsal 
 
PROMOTIONAL MANAGER: A returning member. 

➢ Updates the website as necessary to reflect current members and positions, as well as              
performance information 

➢ Oversees the promotion of concerts and other events through social media 
➢ Creates and distributes flyers for the promotion of concerts and auditions 
➢ Designs and oversees creation of a banner for each concert, including the securing of any and all                 

necessary materials 
➢ Is in charge of filming each concert and uploading videos to YouTube as well as securing a                 

photographer for each concert 
➢ Designs and distributes holiday cards to friends and family  

 
PERFORMANCE DIRECTOR(S): A returning member or members. 

➢ Position is often is held by a senior member acting as a mentor to one or more junior members 
➢ Acts as choreographer as necessary, primarily for tradition songs such as Vehicle and             

Medio-Core 
➢ Writes and directs the Fall Skit 
➢ Writes, films, and edits the Spring Video 

 
INTERNAL OPERATIONS: A returning member. 

➢ May or may not be included in the board depending on group size and availability; in the event                  
that the role of Internal Operations is not filled, duties instead are given to the role of Business                  
Manager 

➢ Oversees the creation and updating of the AllNighters calendar, including important events,            
concert dates, and arrangement due dates 

➢ Is in charge of reserving audition, rehearsal, and performance spaces when needed 
➢ Acts as an assistant to other positions and picks up slack as needed 

 
 

 
 


